THE FRACTIONAL

Part-Time Executive. Full-Time Expertise.

Why a Fractional COQ Is the Smart Move for
Scaling Startups

If you’re a founder in igaming, fintech, or any fast-moving tech business, the question isn’t
*if* you need strong operations: it's *how* you get them without crippling your burn.

Enter the fractional COO.

A fractional COOQ is a senior-level operator who works with your business on a part-time or
retainer basis, typically 16 - 24 hours per month. Instead of hiring a full-time Chief Operating
Officer with a six-figure salary, benefits, and equity, you pay a fraction of that cost but still get
strategic and operational support at the right level.

The core benefit is simple: you get the structure and discipline of a mature operating
function without the headcount.

What a fractional COO actually does
A fractional COO doesn'’t just “advise.” They help you:

e Define clear KPIs, OKRs, and operational rhythms so everyone knows what success
looks like.

e Document and standardize core workflows: onboarding, market launches, product
releases, vendor management, and compliance checks.

e Reduce founder burnout by taking over recurring operational and cross-functional
coordination.

e Prepare the business for scale and investment by making your numbers and
processes board-ready.

In practice, that means faster time-to-market, fewer last-minute fires, and clearer
accountability across teams.

Why this works for igaming and fintech

For igaming and fintech founders, the leverage is even higher.
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These businesses are:

e Highly regulated: Licensing, KYC, AML, and jurisdictional rules are complex and
constantly changing. A fractional COO can help embed compliance and risk controls
into everyday workflows instead of treating them as one-off projects.

e Operationally dense: Player LTV, churn, fraud risk, payment-ops, and
carrier-on-boarding all require precise tracking and coordination. A COO can
standardize how you track and report these metrics so your numbers are trustworthy
for investors and partners.

e Scaling quickly: New markets, new products, and new partners come fast. A
fractional COO can design repeatable operating models that survive rapid hiring,
leadership changes, and market expansion.

Many founders see month-end reporting time cut by 2—3 days, gain 15-25 hours of extra
focus per week, and become more attractive to investors, not because they hired more
people, but because they built better systems.

Cost, culture, and founder time

One of the quietest superpowers of a fractional COO is cost-efficiency. You avoid the
full-time salary, bonuses, and equity that come with a permanent executive, which matters
especially when you're still validating product-market fit or navigating uncertain markets.

At the same time, you get:
- a neutral operating partner who can challenge assumptions and push for better metrics.
- someone who can cross silos between product, ops, finance, and legal.

- a coach who helps founders transition from “doing everything” to “running the business.”

For many founders, the biggest shift isn’t just process: it’s time. Instead of firefighting, you
can focus on strategy, partnerships, fundraising, and building the long-term vision.

If you're ready to scale with clarity rather than chaos, a fractional COO can be the smart,
low-risk way to build the operating foundation your business needs.

For more information or to discuss how we can help your business email:
andrew@thefractionalcoo.biz
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